ﬂ GoLDEN RAIN FOUNDATION
A .
a» of LAGUNA WooDs

OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, August 14, 2024 —9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

At this time, Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings virtually. To submit comments or questions virtually for committee meetings, please use one of
the following two options:
1. Join the committee meeting via a Zoom link at: https://us06web.zoom.us/j/99465596924 or by
calling 669-900-6833 Access Code: 99465596924
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or
during the meeting. Please use the name of the committee in the subject line of the email.
Your name and unit number must be included.

NOTICE AND AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of the Agenda

Approval of Meeting Report from June 12, 2024
Chair's Remarks

Department Head Update

Member Comments

NoOORON =

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the
subject of further discussion and action by the committee.

8. ChargePoint Summary

Iltems for Discussion and Consideration:

9. Project Log

10. Clubhouse 1 Update

11. Clubhouse 1 Pool Plaster Update

12. Clubhouse 1 Pool Chemical Distribution Update
13. Beam Replacement Update

14. Hearing Loop Update

15. Welding Shop Update

16. Repair Shop Electrical Update


https://us06web.zoom.us/j/99465596924
mailto:meeting@vmsinc.org

Golden Rain Foundation

Maintenance & Construction Committee
Regular Open Session

August 14, 2024

Page 2 of 2

17. Building C Roof Replacement Update
18. Par 3 Canopy Options

Future Agenda ltems: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

o EMS Status Update
J MelRok Energy Management System

Concluding Business:

19. Committee Member Comments

20. Date of Next Meeting: Wednesday, October 9, 2024 at 9:30 a.m.

21. Recess: At this time, the meeting will recess for a short break and reconvene to
Closed Session to discuss the following matters:

Closed Session Agenda

Approval of the Agenda

Chair’'s Remarks

Discuss and Consider Contractual Matters
Adjournment

*A quorum of the GRF Board or more may also be present at the meeting.

Yvonne Horton, Chair
Guy West, Staff Officer
Telephone: 949-597-4625
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OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE
Wednesday, June 12, 2024 — 9:30 a.m.

24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT

MEMBERS PRESENT: Yvonne Horton — Chair, Gan Mukhopadhyay, SK Park,
Alison Bok, Pearl Lee, Sue Stephens

OTHERS PRESENT: GRF: Egon Garthoffner, Juanita Skillman
Advisors: Bill Walsh, Ajit Gidwani
Mutual 50: Steve Leonard

STAFF PRESENT: Guy West — Staff Officer & Projects Division Manager, Bart
Mejia — Maintenance & Construction Assistant Director, lan

Barnette — Maintenance & Construction Assistant Director,
Heather Ziemba — Projects Administrative Coordinator

1. Call to Order

Chair Horton called the meeting to order at 9:31 a.m.

2. Acknowledgement of Media

Chair Horton noted that no media was present.

3. Approval of the Agenda

The agenda was approved as written.

4. Approval of Meeting Report from April 10, 2024

Hearing no objection, the meeting minutes were approved by unanimous consent.
5. Chair’'s Remarks

None.
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6. Department Head Update

Mr. West noted the current staffing level in the Projects division.

7. Member Comments

None.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the committee, such item(s) shall be the subject of
further discussion and action by the committee.

A motion was made and duly seconded to move ltem 10 to before Item 8.

The consent calendar was approved. A motion was made and duly seconded to move

Item 8 to be placed on a future agenda.

8. ProjectLog
9. ChargePoint Summary

Iltems for Discussion and Consideration:

10. UCI/Cypress College Energy Study Reports

Mr. Mejia introduced representatives from the UCI Sustainable Manufacturing Alliance
for Research and Training Industrial Assessment Center who presented their energy
assessment and recommendations for energy savings. Discussion ensued. Director
Steve Leonard made a comment about potential energy savings at Clubhouse 7. Mr.
Mejia and the representatives answered questions from the committee.

11. Clubhouse 1 Project Update

Mr. West provided a PowerPoint presentation to show pictures of the current status of
the Clubhouse 1 project. Mr. West then answered questions from the committee about
the presentation.

Future Agenda ltems: All matters listed under Future Agenda ltems are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.

o EMS Status Update
o MelRok Energy Management System

Agenda ltem #4
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Concluding Business:

12. Committee Member Comments

Director Garthoffner commented on EV charger usage at the Community Center.
Director Stephens commented on recommendations for energy savings. Director Bok
commented on reported expenditures. Director Park made a comment about a golf cart
path between Clubhouse 7 and Gate 7.

13. Date of Next Meeting: Wednesday, August 14, 2024 at 9:30 a.m.

14. Recess

The meeting was recessed at 11:16 a.m.

/ il ot

Yvonne Horton, Chair

Yvonne Horton, Chair
Guy West, Staff Officer
Telephone: 949-597-4625
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ﬂ GoLDEN RaIN FOUNDATION
a» of LAcuNA WooDs

Clubhouse One Beautification Progress Report
August 14,2024

Site Plan & Renovation Buildings B o ™

S ToRomo. CLUBHOUSE ONE

 Building F: _ﬁH -
* Drop-In Lounge =
e Conference Room One
* Conference Room Two
* New Billiards Room
e Restrooms

b
* Building G: Fh
7

LY <

e Ballroom

* Building A:
* Game Room
*  Multi-Purpose Room
e Restrooms

* Building B: -
*  New Multi-Purpose Room
* Pool Locker Rooms

* Building C:
* Fitness Center

L e
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Project Scope Summarized

NoukwNE

10.
11.
12.
13.
14.

ﬂ GoLpeN RaiN FounpaTion
a» of LAGUNA WooDS

New Paint (Interior and Exterior)

Replace Flooring

Replace Wall Acoustics

Install Black-out Window Treatments

Remove surface mounted electrical and replace with code compliant in wall electrical
Replace Lighting with LED Lighting (Title 24 Compliant)

Kitchenettes where applicable: Replace cabinets, appliances, countertop, backsplash,
sink, and plumbing fixtures.

Restrooms and Pool Locker Rooms: Replace tile, counters, sinks, toilets, partitions,
mirrors and lighting.

Replace Ball Room Fireplace Facade

Replace Ball Room Chandeliers

Replace Wall Mirrors where applicable

Install New Ballroom Screen Projector

Replace Windows and Doors (Title 24 Compliant)

Minor Asbestos Abatement

Exterior Paint B Woope Mo

Agenda ltem #10
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Windows and Doors Installation < it

Drop-In Lounge -t b
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Conference Room | O ot Ao

Conference Room Il O ot Ao
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ﬂ GoLpeN RaiN FounpaTion
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Former Art Room / New Billiard Room

G RaIN F
Restrooms L S e
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Ballroom

Game Room

ﬂ GoLpeN RaiN FouNDATION
a» of LAcuNA WooDs

ﬂ GoLpeN RaiN FouNDATION
a» of LAcuNA WooDs
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Multi-Purpose Room 12 koo Woops "

Former Billiard Room / New Multi Purpose Room ) S R Fogamon
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Pool Locker Rooms S R g vine

Fitness Center ) i Mal Forom o

Agenda ltem #10
Page 8 of 8



GoLpeN RaiN FOUNDATION
of LacuNA WooDs

Clubhouse 1 Pool Plastering
August 14,2024

GoLpeN RaiN FOUNDATION
of LAcuNA WooDs

Summary

* The Clubhouse 1 Pool serves approximately 24,000 residents
annually, averaging 80-90 users per day. The pool hosts various
activities, including Aquatics, fitness classes, and Emeritus classes.

* The project began on June 10th and is scheduled for completion by
the end of August.
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Project Photos L ikt

Project Photos L ikt
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Project Photos L ikt

ﬂ GoLpeN RaIN FounDATION
a» of LAGUNA WooDs

Thank You

Agenda ltem #11
Page 3 of 3



This Page Left Intentionally Blank



4 GOLDEN RAIN FOUNDATION
a» of LAcunAa Woops

Clubhouse 1 Pool Chemical System and
Storage Unit

August 14, 2024

Pool Chemical Distribution System S T Foees
New pool chemical distribution equipment and installation by Aquatic Service, Inc.
New control and distribution equipment includes:

* 2 new chemical controllers

* 1 new 200 gallon chlorine tank with cam-lock fittings

* 1 new 150 gallon acid tank with fume scrubber and cam-lock fittings

The new system allows for bulk pool chemical delivery and limits exposure to VMS
employees. The pool chemicals are pumped into the storage containers directly
from a delivery truck using vacuum sealed hose attachments.

Prior to installing the new equipment, the storage facility was degreased, sanded,
cleaned and painted with a chemical resistant coating of primer and paint.
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Existing Pool Chemical System And Storage Unit
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Old Pool Chemical Distribution Controls New Pool Chemical Distribution Controls
BECSys3 Technology
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Thank You
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Clubhouse 1 Archery/Shuffle Board Rooms
Beam Replacement

August 14, 2024

/] GoLDEN RAIN FOUNDATION
a» of LAGUNA WooDs

Archery Room

A supplemental appropriation was approved to replace the lower
support beams with engineered beams specifically designed to
carry the structural load in the Archery Room and Shuffleboard
Room at Clubhouse 1.
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Archery Room

Damaged lower support beams
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Archery Room

New Engineered Beams (Parallam)
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Archery Room

New Engineered Beams (Parallam)
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Shuffle Board Room

New Engineered Beams (Parallam)
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Shuffle Board Room
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New Engineered Beams (Parallam)

Thank You
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Welding Shop Replacement

August 14, 2024
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Project Status

The welding shop building is substantially completed and final
inspections are scheduled for late August.
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* Demolition

* Foundation

* Concrete foundation and slab
* Pre-Fabricated Metal Building
* Electrical (LED Lights)

* Doors and Ventilation

* Site Drainage

* Asphalt and Striping

GoLpeN RaIN FounDATION

Construction Progress Photos = Lo Woos

Agenda ltem #15
Page 3 of 4



ﬂ GoLpeN RaIN FounDATION
a» of LAGUNA WooDs

Project Photos
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Project Photos

Before Current Progress
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Repair Shop Electrical Upgrade

August 14, 2024
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In accordance with California Air Resources Board regulations, all new
small motor equipment used for landscaping must be zero-emission,
meaning it must be battery-operated or plug-in. To support both
current and future battery-powered landscaping equipment at the
Landscaping Repair Shop, a comprehensive upgrade was necessary.

Construction began in May 2024 and is scheduled to be completed by
the second week of August.
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Project Photos
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Project Photos
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Project Photos
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Maintenance Center — Building C Re-Roof
August 14, 2024
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Work Completed

The hot tar built-up roof was removed and replaced with a PVC
Cool Roof on June 6, 2024. The roof area is 1,861 square feet and

the existing built-up roof was installed 27 years ago.
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Before roof replacement

Maintenance Center Building C Roof < B

During roof replacement work
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After roof replacement
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STAFF REPORT

DATE: August 14, 2024
FOR: Maintenance and Construction Committee
SUBJECT: Par 3 Shade Cover

RECOMMENDATION
Review shade options and provide direction.

BACKGROUND

The 2024 Capital Business Plan includes an allocation in the amount of $35,000, from the
Facilities Fund to repair or replace the existing Par 3 Shade Cover. The current shade cover
was installed in 2003. Unfortunately, the design of the Par 3 golf facility shade cover does not
allow safe access for maintenance. The frame is rusted and the canopy cover is in poor
condition. The existing shade structure is depicted in Attachment 1.

DISCUSSION
There are several options provided for the committee’s consideration.

Option 1: Completely remove the existing shade structure. Umbrellas will be purchased for the
six existing tables to provide shade in lieu of building a permanent structure. This option has
been recommended by recreation staff.

Option 2: Completely remove the existing shade structure. A contractor will be hired to design

and build a 30’ by 30’ canopy over the main patio area. The canopy will have four corner posts
and an 8’ clearance, covered with ALNET Fabric. An example photo of this type of structure is
provided in Attachment 2.

Option 3: Completely remove the existing shade structure. A contractor will be hired to design
and build a 30’ diameter center post hex shade structure over the main patio area. The canopy
will have one post with an 8’ tall entry, covered with ALNET Fabric. An example photo is
provided in Attachment 3.

Option 4: Remove the fabric from the existing structure, repair and repaint the frame, and
install a new canopy. The new canopy will include removable access panels for maintenance
staff to clean debris that might accumulate throughout the year.

FINANCIAL ANALYSIS

The 2024 Capital Business Plan includes an allocation in the amount of $35,000 from the
Facilities Fund to repair or replace the existing Par 3 Shade Cover.

The estimated cost for each option is outlined below.

Option 1: The estimated cost to demo the existing shade structure and provide the six patio
tables with umbrellas for shade is $15,000.
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Golden Rain Foundation of Laguna Woods
Maintenance and Construction Committee
Par 3 Shade Cover Options

August 14, 2024

Page 2 of 2

Option 2: The estimated cost to demo the existing shade structure and install a new 30’ x 30°
canopy structure over the seating area is $42,000. The new shade structure would be similar
to the shade structure at the pickleball court.

Option 3: The estimated cost to demo the existing shade structure and install a new 30’
diameter center post hex shade structure over the main patio area is $58,000.

Option 4: The estimated cost to remove the existing fabric, repair and paint the frame, and
install a new canopy with maintenance access panels is $28,000.
Prepared By: Erik Schneekluth, Project Manager

Reviewed By: Guy West, Projects Division Manager
Bart Mejia, Maintenance & Construction Assistant Director

Attachments: Attachment 1 — Photo of existing shade structure
Attachment 2 — Example photo of Option 2
Attachment 3 — Example photo of Option 3
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Attachment 1

Existing Shade Structure
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Attachment 2

Example of Option 2
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Attachment 3

Example of Option 3
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